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Our Purpose, the sustainable improvement of animal health and welfare globally, continues to 
guide all that we do and we are embedding our Making a Difference sustainability strategy deeper 
within the business.

Our Integrated Approach
This year, we have made a subtle but important change to 
how we think about and present the interaction between our 
corporate strategic enablers and our Sustainability strategy. 

Our corporate growth strategy remains very much 
unchanged, consisting of four clear strategic drivers as 
discussed on page 32. Historically, we have regarded delivery 
of this strategy as being driven by the Strategic Enablers of 
Manufacturing & Supply, Technology, People and ESG. 

However, such is the importance that we place on building a 
resilient, sustainable business capable of delivering superior 
long term performance, it became clear to us that ESG is no 
longer a standalone Strategic Enabler. Rather, it has in fact 
become central to all that we do. In recognition of this, we 
have taken the opportunity to re-position our sustainability 
strategy such that it now serves as a fundamental underpin 
to delivering our corporate growth strategy and, ultimately, 
our Purpose. Doing so will help deliver even better alignment 
between our corporate and sustainability strategies, including 
a clearer way of demonstrating their interdependencies. 

Our long term approach to sustainability, articulated through 
our Making a Difference strategy, remains centred around the 
four pillars of Business, Environment, People and Community, 
and more information on our progress this year can be found 
in our standalone Sustainability Report.

Our Business
Provide sustainable products, education and technical 
support to veterinarians

Our Environment
Minimise our impact on the environment

Our People
Be a great and safe place to work

Our Community
Give back to the communities in which we operate

Our Sustainability Framework
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